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• School Services of California
• Capitol Advisors
• Ventura County Office of Education
• Legislative Analyst's Office
• California Department of Finance
• California Department of Education
• Fiscal Crisis and Management Assistance Team
• May Revise 
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Information Used in Budget Preparation

https://drive.google.com/file/d/1LBvGb7l5TV3peffFs5JWbWtVx24mfG1d/view


May Revise
• Proposition 98 resources have declined between January 

and April

• Decrease in revenues projected for 2021-22, 2022-23, and 
2023-24

• Proposition 98 is estimated to be $110.6 billion in 2021-22, 
$106.8 billion in 2022-23, and $106.8 billion in 2023-24

• Represents a three-year decrease of $2 billion below 
the level estimated in the Governor’s Budget

• School reserve cap remains at 10%

• COLA: 8.22%

• Requires schools to screen pupils in K-2 for risk of 
reading difficulties, including dyslexia, by 2025-26

• TK funded for students turning 5 by April 2

• ELOP funded for 2023-24 with extension of spending 
deadline for 22-23 funds

• Free breakfast and lunch for all students funded for 2023-24
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School Services of CA

• This is what we call a “Devil’s in the 
Details” State Budget proposal

• Effectively communicating the who, what, 
when, and why…will be challenging

• We are experiencing record levels of 
funding, but programs are being cut

• LEAs advocated to avoid new programs 
and one-time categoricals…this is not 
what we got

• Other elected leaders want to eliminate 
reductions and spend beyond the 
Governor’s proposal

4



• Muddy – some measures point to strength, while 
others suggest weakening

• Expect revenues to come in weaker than the May 
Revision

• State revenues are in a downturn

• The big three revenues (PIT, CT, ST) will decline 11%, 
mostly attributable to PIT (22-23), while flat for 23-24

• LAO estimates big three revenues to be $11 billion 
lower than the Governor’s May Revision

• Rising interest rates and tightening credit may push 
the economy into a broader slowdown

• High demand for workers could prove the economy 
resilient

• By the end of 2027, it is plausible revenues could be 
$50 billion above current forecast

• No guarantees

Legislative Analysts Office
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• Few surprises

• Proposal aims to address shortfall without dipping into 
“rainy day” funds

• Uncertainty regarding tax receipts in October

• Possibility of mild to moderate recession starting in 
2023 or 2024 is 50%

• Positives include:
• 8.22% COLA
• Universal Meals
• Stays the course on rollout of ongoing programs (TK, ELOP)

• Negatives include:
• Cuts to both one-time programs
• Stays the course on rollout of ongoing programs (TK, ELOP)

• Governor continues to play on national stage

• Many new legislators (by next election cycle, all 
legislators from LCFF adoption will be gone)

• Next year is an election year

Capitol Advisors
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Delayed 
Federal and 

State Tax 
Returns

Reduced 
Revenues

Heightened 
Economic 

Uncertainty
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Risks to the Financial Forecast



Give and Take • The May Revision adjusts and repurposes 
prior one-time allocations

• The Arts, Music, Instructional Materials 
Discretionary Block Grant

• Currently $10.5m (received)
• Must be adjusted to $5.1m
• The proposed 55% cut is projected to be a 

loss of $5.5m 
• Currently budgeted for Arts and Music in 

Elementary and Secondary, textbooks, 
and future pension or other obligations

• The Learning Recovery Block Grant
• Currently $9.9m
• Must be adjusted to $6.8m
• The proposed 32% cut is projected to be a 

loss of $3.3m 
• Currently funding Elementary PE teachers 

through 2028 and Mental Health Services  

California
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2023 2024 2025 2026 2027 2028
P.E. Teachers pilot 
program (elem)

(8) 
$888,000

(6) 
$726,000

(6) 
$770,000

(6) 
$800,000 X X

TOSA $0 $160,000 $160,000 X X X

Mental Health $600,000 $525,000 $525,000 $525,000 $500,000 X

Grades 4-5 Music $296,000

Therapeutic Learning Center $130,000 $130,000 $130,000

Total $1,488,000 $1,837,000 $1,585,000 $1,455,000 $500,000

Original Allocation: $9,975,042 Revised allocation: $6,882,779
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Amended LRBG Plan
(Learning Recovery Block Grant)



2023 2024 2025

Grades 1-3 Music $0 $442,000 $0

VAPA Elementary $0 $408,000 $100,000

VAPA Secondary $0 $650,000 $400,000

Textbooks $1,000,000 $0 $0

Discretionary 
(pension, other obligations) $0 $1,100,000 $1,000,000

Total $1,000,000 $2,600,000 $1,500,000

Revised allocation: $5,145,304
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Original allocation: $10,500,620

Amended AMIMDBG Plan
(Arts, Music, Instructional Materials Block Grant)



• Funding level set at 1% of the prior year Prop 98 minimum guarantee
• Early estimates indicate $2.08m spread out across all schools for CVUSD

• Uncertainty over the rules and regulations that govern Prop 28 spending

• Three more months of revenues still unaccounted for

• Confusion around some key requirements
• Supplemental requirement (one-time vs ongoing)
• Maintenance of effort questions
• Flexibility – pooling resources as allocations are not enough
• After-school, ELOP, during school day?
• Prop 28 plan requirement assigned to principal
• Impact on preschool

• No established date for expenditures

• We do not know the factors around how much we get

• No requirement to spend the allocation in the given year

• Prudent to wait until clear information is received  

https://www.sscal.com/publications/fiscal-reports/proposition-28-case-slowing-down?check_logged_in=111

Prop 28 (Art and Music Funding)



The ADA Cliff



Pandemic Solution and Now Problem

2021-22 ADA would be 
based on the greater of:

OPTION 1: Attendance yield 
from 2019-20

OR
OPTION 2: Attendance yield 

from  2021-22

Declining ADA On-going Relief?

Funding would be based on 
the greater of:

OPTION 1: Current-year ADA 
or Prior-year ADA

OR
OPTION 2: Computed 

average ADA using the 
prior three years
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ADA: Adjusted vs. Actual
Year Projected 

Enrollment Projected ADA* Funded ADA

2022-23 16,302 15,132 17,118

2023-24 
(projected) 16,153 15,235 16,301

2024-25 
(projected) 15,692 14,958 15,499

2025-26 
(projected) 15,190 14,481 15,128

SY23 vs SY26 (1,112) (651) (1,990)
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*ADA for ‘23 is 93%, expected increase post pandemic to 94%/95% in ‘24 & ‘25



Year Estimated 
LCFF $

Actual % Increase in 
Funding

State COLA 
(Advertised Increase in 

Funding)

2021-22 $171,661,124 n/a n/a

2022-23 $190,005,590 10.69% 13.26%

2023-24 
(projected) $196,271,364 3.30% 8.22%

2024-25 
(projected) $194,407,959 -0.95% 3.94%

2025-26 
(projected) $195,808,220 0.72% 3.29%

SY22 vs SY26 $24,147,096 13.75% 28.71%

LCFF COLA Funded vs. Actual
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Grade Span TK K-3 4-6 7-8 9-12

2022-23 Base per ADA $9,166 $9,166 $9,304 $9,508 $11,102

8.22% COLA $753 $753 $765 $787 $913

2023-24 Base per ADA $9,919 $9,919 $10,069 $10,367 $12,015

GSA $1,032 $1,032 - - $312

TK Add-on $3,044 - - - -

Total funding for CVUSD per ADA $13,995 $10,951 $10,069 $10,367 $12,327

20% supplemental per ADA (4,500)
(Foster, homeless, English learners, free and reduced meal qualification)

- $2,190 $2,014 $2,073 $2,465

-$3,044 -$882 +$298 +$1,960

LCFF Breakdown
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Description Change*
LCFF COLA 6,265,774
Special Ed AB602 Funding Decrease (580,237)
New Special Ed Out of Home Care Revenue 184,051
Increase in Interest Income 400,000
New Rental Agreement VCOE 20,000
Program #0PTI Funding Phased Out (40,000)
Increase Testing Program PSAT/AP and IB (40,000)
Increase Home Teaching and Class Size Overage (60,000)
Newcomer Program +3.0 FTE (349,000)
Workers’ Comp Rate Increase From 1.50% to 1.75% (400,000)
SUI Rate Decrease From .5% to .05% 633,000
Increase Medical Benefits Costs (2,200,000)
Transfer 2.0 FTE Independent Study Teachers to Site Allocation 236,000
Reduce VCOE Estimated Transfer 100,000
Legal Fee Increase Pending Litigation Exposure (500,000)
Technology E-Rate Non-Cap Budget Increase (350,000)
Increase Property and Liability Insurance (413,028)
Increase in Maintenance & Operations Supply Costs (105,000)
Increase Utility Costs (423,918)
Increase Transportation Costs (296,000)
Additional .40 FTE BreakThrough Counselor (70,000)
Technology Supervisor 80% to support 1:1 services (110,000)
Paraeducator Staffing (2,000,000)
Deaf/Hard of Hearing From Low Incidence (380,000)
New Full-Year Director, Special Ed (100,000)
New Full-Year Payroll Supervisor (65,000)
Delete Unfilled Tuesday-Saturday Custodian 85,000
Director Student Support 50% From TUPE (112,000)
BTSA/PAR 22/23 From Title II One-Time Funds (168,000)
Increase School Site Allocation Costs of Supplies 10% (180,000)
Reduce SHINE 1.0 FTE Staffing 163,000
Unassigned 2.0 FTE Teachers (233,786)
Site FTE Staffing Reduction 14.70 FTE 1,718,325 
Pension Cost Offset From One-Time Funds 1,000,000

Estimated Impact to Fund Balance $1,629,181
18

* Does not include the on-going cost of step/column and saving from retirements



2023-24 Proposed Budget - Revenue

Revenue Source 2022-23
(2nd Interim)

2023-24 
Estimated +/- % 

Change

LCFF Funding $190,005,590 $196,271,364 $6,265,774 3.2%

Federal $22,722,427 $14,220,148 ($8,502,279) -59.8%

State $39,114,135 $11,519,650 ($27,594,485) -239.5%

Local $6,406,559 $3,963,788 ($2,442,771) -61.6%

Incoming Txfrs SELPA $14,219,800 $13,855,454 ($364,346) -2.6%

Total Revenue $272,468,511 $239,830,404 ($32,638,107) -13.6%
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While COLA may be 8.22%, the actual YOY increase in funding is closer to 
3.2% for CVUSD



2023-24 Proposed Budget- Revenue

Revenue Source Unrestricted Restricted Total

LCFF Funding $196,271,364 $0 $196,271,364

Federal $0 $14,220,148 $14,220,148

State $4,075,956 $7,443,694 $11,519,650

Local $3,173,788 $790,000 $3,963,788

Contributions (SPED, Maint.) ($28,306,079) $28,306,079 $0

SELPA $0 $13,855,454 $13,855,454

Total $175,215,029 $64,615,375 $239,830,404
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2023-24 General Fund Revenues

Local
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2023-24 Proposed Budget - Expense

Expense Category 2022-23
(2nd Interim)

2023-24 
Estimated +/- % 

Change

Certificated Salaries $116,798,191 $108,635,179 ($8,163,012) -7.5%

Classified Salaries $38,094,007 $34,612,112 ($3,481,895) -10.1%

Benefits $68,316,151 $63,296,419 ($5,019,732) -7.9%

Books & Supplies $22,141,485 $9,615,793 ($12,525,692) -130.3%

Contract Services & Other 
Operating Expenses $31,078,773 $28,615,226 ($2,463,547) -8.6%

Capital Outlay $1,081,197 $0 ($1,081,197) -100%

Other Outgo $1,966,921 $2,363,010 $396,089 16.8%

Total Expenses $279,476,725 $247,137,739 ($32,338,986) -13.1%
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Expense Category Unrestricted Restricted Total

Certificated Salaries $89,324,257 $19,310,922 $108,635,179

Classified Salaries $22,262,992 $12,349,120 $34,612,112

Benefits $47,892,740 $15,403,679 $63,296,419

Books & Supplies $4,747,312 $4,868,481 $9,615,793

Contract Services & Other 
Operating Expenses $18,815,921 $9,799,305 $28,615,226

Other Outgo ($520,858) $2,883,868 $2,363,010

Total $182,522,364 $64,615,375 $247,137,739

23

2023-24 Proposed Budget - Expense



2023-24 General Fund - Expenses

We are a people driven service organization 
84% of expenses go directly to people
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0	0	0	0	0	0	0	0	0	0	0	0	0	0	

16-17 budget Summary

		2016-17 BUDGET		Base  Add'l		Base Actions		Total BASE		Supplemental		Federal		Local		Total     Budget		LCAP Actions		PR category % to split benefits						LCFF BASE

		Certificated Staff		40,989,347		5,073,600		46,062,947		1,153,700		1,000		260,000		47,477,647		6,488,300		68%						Gen'l Expenses		LCAP Actions		Total              Base		Supplemental Actions		Federal Actions		Local Actions		LCAP/ Budget Totals				Certificated Staff		57%		62,184,217

		Certificated Benefits		13,237,019		1,128,939		14,365,958		297,612				43,000		14,706,570		1,469,551		14,706,570				Certificated Staff		40,989,347		5,073,600		46,062,947		1,153,700		1,000		260,000		47,477,647				Classified Staff		20%		21,826,103

		Classified Staff		16,275,528		208,800		16,484,328		99,000		80,900				16,664,228		388,700		24%				Certificated Benefits		13,237,019		1,128,939		14,365,958		297,612		- 0		43,000		14,706,570				Administrative Staff		7%		7,737,970		0.84

		Classified Benefits		5,072,776		46,461		5,119,237		25,538		17,099				5,161,874		89,098		5,161,874				Classified Staff		16,275,529		192,699		16,468,228		99,000		97,001		- 0		16,664,229				Supplies		4%		4,210,889

		Administration		5,907,940				5,907,940								5,907,940		- 0		8%				Classified Benefits		5,072,775		46,462		5,119,237		25,538		17,099		- 0		5,161,874				Utilities		2%		2,287,200

		Admin Benefits		1,830,030				1,830,030								1,830,030		- 0		1,830,030				Administration		5,907,940		- 0		5,907,940		- 0		- 0		- 0		5,907,940				Transportation		2%		2,555,963

		Supplies		3,066,089		1,097,500		4,163,589		17,300				30,000		4,210,889		1,144,800						Admin Benefits		1,830,030		- 0		1,830,030		- 0		- 0		- 0		1,830,030				Other		8%		8,271,782

		Utilities 		2,287,200				2,287,200								2,287,200		- 0		21,698,475				Supplies		3,066,089		1,097,500		4,163,589		17,300		- 0		30,000		4,210,889						100%		109,074,125

		Transportation		2,555,963				2,555,963								2,555,963		- 0						Utilities 		2,287,200		- 0		2,287,200		 -  		 -  		 -  		2,287,200

		Other		6,861,261		778,000		7,639,261		222,522						7,861,783		1,000,522						Transportation		2,555,963		- 0		2,555,963		 -  		 -  		 -  		2,555,963

		Equipment		330,000				330,000				30,000		50,000		410,000		80,000						Other		6,861,260		778,000		7,639,260		222,522		- 0		- 0		7,861,782

				98,413,154		8,333,300		106,746,454		1,815,672		128,999		383,000		109,074,125		10,660,971						Equipment		330,000		- 0		330,000		- 0		30,000		50,000		410,000

																								Total		98,413,153		8,317,200		106,730,353		1,815,672		145,100		383,000		109,074,125

		Benefits, Actions				1,175,400				323,150		33,200		43,000				1,574,750

				Cert Staff		0.96				0.92		- 0		1.00

				Class Staff		0.04				0.08		1.00		- 0

				Cert Staff		1,128,939				297,612		- 0		43,000

				Class Staff		46,461				25,538		33,200		- 0

				=7A + 7C														98,413,154		(0)

						YEAR 1				YEAR 2				YEAR 3

						EXEC Summary		TEMPLATE		EXEC Summary		TEMPLATE		EXEC Summary		TEMPLATE

		Additional Inputs for Goal 7																								LCFF BASE

		A. Attract & Retain Cert Staff (Does not Include any future negotiated settlement)																								Gen'l Expenses		LCAP Actions		Total              Base		Supplemental Actions		Federal Actions		Local Actions		LCAP/ Budget Totals

		Base Funding																						Goal 1		- 0		2,769,000		2,769,000		24,922		- 0		333,000		3,126,922

				Certif. Staff		54,226,366				55,925,523				57,669,983										Goal 2		- 0		1,355,000		1,355,000		100,000		30,000		50,000		1,535,000

		Obj 1000s		Cert Sal				40,989,347				41,501,714				42,020,485								Goal 3		- 0		200,000		200,000		284,250		- 0		- 0		484,250

		Obj 3000s		Benefits				13,237,019				14,423,809				15,649,498								Goal 4		- 0		53,000		53,000		5,000		- 0		- 0		58,000

																								Goal 5		- 0		1,987,500		1,987,500		204,800		- 0		- 0		2,192,300

		C. Ensure Financial Resources (Does not Include any future negotiated settlement)																						Goal 6		- 0		15,000		15,000		418,500		1,000		- 0		434,500

		Base Funding																						Goal 7		98,413,153		1,937,700		100,350,853		778,200		114,100		- 0		101,243,153

				Classified Staff		21,348,304				21,993,289				22,639,886										Total		98,413,153		8,317,200		106,730,353		1,815,672		145,100		383,000		109,074,125

		Obj 2000s		Class Sal				16,275,528				16,316,217				16,357,007

		Obj 3000s		Benefits				5,072,776				5,677,072				6,282,879



				Administration		7,737,970				8,094,431				8,153,756

		Obj 1000s		Cert Sal				3,880,367				3,928,872				3,977,982

		Obj 2000s		Class Sal				2,027,573				2,032,642				2,037,724

		Obj 3000s		Benefits				1,830,030				2,132,918				2,138,050





		Obj 4000s		Supplies		3,066,089		3,066,089		3,066,089		3,066,089		3,066,089		3,066,089

		Obj 5000s		Utilities		2,287,200		2,287,200		2,355,816		2,355,816		2,426,490		2,426,490

		Obj 5000s		Transportation		2,555,963		2,555,963		2,632,642		2,632,642		2,711,621		2,711,621

		Obj 5000s		Other Services		6,861,261		6,861,261		7,067,099		7,067,099		7,279,112		7,279,112

		Obj 6000s		Equipment		330,000		330,000		330,000		330,000		330,000		330,000
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Certificated Staff	Classified Staff	Administrative Staff	Supplies	Utilities	Transportation	Other	0.57010970813026041	0.20010339782364672	7.0942309947480992E-2	3.8605755537679719E-2	2.096922622889871E-2	2.343326616810713E-2	7.5836336163926293E-2	

16-17 summary Itinerant Staff

				LCAP Staffing - Central												Supplemental		Gen'l/Base

				Action		Description		14-15 Additional Increase		15-16 Additional Increase		16-17 Proposed Increase		Notes

		10		2B		.50 Media Specialist				42,500				Media Specialist Support		.5 Media Spec

		11		2B		Stipends for Tech Integration				14,000				Stipends at each Site for Tech Integration				Tech Stipends

		18		2G		Provide Support to all Students		12,500		45,000				Additional Coaching/ Mentoring Consulting, media specialist time		1.0 Media Spec

		20		2I		Expand Media Specialists				120,000				1.6 FTE additional Medial Specialist Positions (total of 5 FTEs)				1.6 Media Spec

		23		3D		1  Instructional Coach (Title II)				80,000		-80,000		Previous 2 TOSAs - Andrews & Treadaway		Make sure charged to regular instruction for 16/17

		27		3J		.5 FTE ELL Reading Teacher 3 Sites						99,000		Utilize certificated staff to assist low-achieving students (Ch, LH & SU)		(3) 50%  Elementary Reading

		35		5B		Summer institute Dual Immersion Training						60,000		All certificated training, mandated - conference and per diem

		36		5G		Support for College/Career Planning		68,000		68,000				Increase college advisors over two years to 8 hours/day at each HS				1.0 at each HS for College

		43		5Q		Additional Supports for Title I Sites						29,000		Classified Hours				Add'l classified hours

		44		5Q		Additional Supports for Title I Sites						16,800		Supplies		site supply budget





16-17 summary of sections

				LCAP Staffing - Additional Sections						Middle School		High School

				Action		Description		Notes

		13		2E		GATE Districtwide		2 sections AEW ($16k), $8k elementary grants		2, AE Wright

		16		2F		Co Teaching - Train Yr 1, Implement Yr 2		Total of 5 sections (1 section per Secondary) = $65k, plus sped consulting = $15k		1, Co Teaching		1, Co Teaching

		19		2H		Offer expanded option - IB LVA IS		Original - IB Section, Addition - Consultant overseeing LVA program (+1 IB section 16/17)				2, AHS IB (up from 1)

		32		4H		Reduce 6th Grade Math Class Size		1 section per Middle School		1, 6th Gr Math

		33		5A		Service Learning Support		1 section per High School				1, Service Learning

				5K		ELA, Secondary 4 Sections (prior ROP funded)		4 sections per High School				4, ELA (prior ROP $)

		38		5L		Reduce class size in MS & HS core		1 section per MS and 2 sections per HS (total 7 sections)		1, Core Class Size		2, Core Class Size

		42		5P		Sped Integration into General Classes		1 section per High High School				1, Co-Teaching w/Sped

		47		6F		2 Sections each Secondary, lower class sizes		shift a PE to zero period, add 2 sections for double block mid-day (HS Math, Eng, Support)		2, Math & Englsh		2, Math & Englsh

										5		13

										+ Gate





16-17 financial summary by year

				LCAP Financial Impact of Program Enhancements (Supplemental $ In GREEN)

				Action		Description		13-14 Comparative Budget (where applicable)		14-15 Additional Increase		15-16 Additional Increase		16-17 Proposed Increase		Notes

		1		1A		Provide social/emotional counseling support				17,000						Include counseling time for Mariposa Middle School

		2		1B		Invest in facilities/positive learning envir.				30,000		20,000		20,000		Continued increase in campus supervision/safety

		3		1C		Expand Choices program to Middle School 				5,000		13,000				Offer alternative options to grades 6-8, counseling & drug kits

		4		1F		Invest in facilities/positive learning envir.		350,000		75,000		75,000		135,000		Continued increase to reach prior Deferred Maintenance annual levels ($900k)

		5		1G		Upgrade to communication positions								10,000		Clerical changes throughout sites for communication coord. positions

		6		1I		Athletics				23,000		65,000				Helmet Refurbish & 1 FTE Trainer/Instructor (.5 per HS)

		7		1J		Invest in facilities/positive learning envir.						110,000				$10/student class furniture refresh for learning models

		8		1M		Subsidize Bus Passes for F&R lunch students								23,000		Utilize Supplemental Funds to support students getting to school

		9		1N		Web-based F&R Lunch Application Software								1,922		Improve access to F&R lunch application through online service

		10		2B		.50 Media Specialist						42,500				Media Specialist Support

		11		2B		Stipends for Tech Integration						14,000				Stipends at each Site for Tech Integration

		12		2C		Pathways						110,000				STEM/PLTW Through-line MS/HS ACS/AHS, invest in equipment and supplies

		13		2E		GATE Districtwide						40,000				2 sections AEW ($16k), $8k elementary grants

		14		2F		1 Day Summer Training						10,000				extra hours PD

		15		2F		Coach 35 days						20,000		-20,000		Becky's Consulting

		16		2F		Co Teaching - Train Yr 1, Implement Yr 2				2,600		80,000				Total of 5 sections (1 section per Secondary) = $65k, plus sped consulting = $15k

		17		2G		Provide Support to all Students				25,000						Upgrade Sped Coordinator to Director

		18		2G		Provide Support to all Students				12,500		45,000				Additional Coaching/ Mentoring Consulting, media specialist time

		19		2H		Offer expanded option - IB LVA IS		15,000		35,000				16,000		Original - IB Section, Addition - Consultant overseeing LVA program (+1 IB section 16/17)

		20		2I		Expand Media Specialists		255,000				120,000				1.6 FTE additional Medial Specialist Positions (total of 5 FTEs)

		21		3B		PD on interventions for underachieving students				25,000						Sub Release & Data Training

		22		3D		 Instructional Coaching Suppl.						80,000		80,000		16-17 Expanded Coaching and Training on Differentiation

		23		3D		1  Instructional Coach (Title II)						80,000		-80,000		Previous 2 TOSAs

		24		3F		Move to 6L in 2015-16				4,000		(4,000)				Tutoring 

		25		3G		Prof. Development Sped State Standards				10,000		20,000		-30,000		PY Common Core Funded

		26		3H		Parent Education on Reading/Writing Practices				250						Parent Ed nights

		27		3J		.5 FTE ELL Reading Teacher 3 Sites								99,000		Utilize certificated staff to assist low-achieving students (Ch, LH & SU)

		28		4B		Math PD time						5,000				SubRelease

		29		4C		Math PD for At Risk				4,000				-4,000		Subrelease PD on interventions

		30		4E		Extended Opportunities for ELL Students						4,000				Tutoring

		31		4G		Parent Education for Math								1,000		Hourly Tchr ($750) and Supplies ($250)

		32		4H		Reduce 6th Grade Math Class Size				45,000		3,000				1 section per Middle School

		33		5A		Service Learning Support				30,000		2,000				1 section per High High School

		34		5B		Implement College & Career Ready Programs				5,000						Program Development, STEM & Project Lead the Way, Supplies

		35		5B		Summer institute Dual Immersion Training								60,000		All certificated training, mandated - conference and per diem

		36		5G		Support for College/Career Planning				68,000		68,000				Increase college advisors over two years to 8 hours/day at each HS

		37		5H		Develop/adopt/purchase new curriculum & materials		250,000		125,000		125,000		350,000		Total Instructional Materials Budget, Condensed from a number of action items

		38		5L		Reduce class size in MS & HS core						112,000				1 section per MS and 2 sections per HS (total 7 sections)

		39		5M		Additional Staff Development Time - State Stds						600,000		-600,000		2 extra days, positive attendance (utilize 1X Funds)

		40		5N		Expand Media Center Hours						18,000				K-8 sites, additional days on calendar for Media Clerks

		41		5O		PD for Star Ren						3,000				Release time

		42		5P		Sped Integration into General Classes								32,000		1 section per High High School

		43		5Q		Additional Supports for Title I Sites								29,000		Classified Hours

		44		5Q		Additional Supports for Title I Sites								16,800		Supplies

		45		6B		Star Renn				60,000		50,000				Additional Cost for Universal Screener (total $110k)

		46		6C		PD Time for interventions/differentiation				31,900						Subrelease and training

		47		6F		2 Sections each Secondary, lower class sizes						128,000		32,000		shift a PE to zero period, add 2 sections for double block mid-day (HS Math, Eng, Support)

		48		6H		PD for strategies to support language acquisition				21,600						VCOE Consultant

		49		6I		Establish Language Appraisal Team				10,000						Goal to review student data and develop individual plans (sub release/PD)

		50		6K		VAPA Integration						10,000		5,000		Professional development, sub release

		51		6L		ES Reading & Tutoring						79,000				Reading Teachers support at ES

		52		6M		Translation Program for Parent Communication								6,000		Elevation Program

		53		7A		Consideration for hard to fill positions								30,000		Possible signing bonus, higher step?

		54		7G		Reduce Avg Class Size Grades 4&5				130,000						Change formula from a 30.5 divisor to 30.0

		55		7I		Support for new teachers, Highly Qualified						60,000		60,000		County program, BTSA

						TOTAL				794,850		2,207,500		272,722

						RECAP:		Supplemental		166,750		514,500		315,722

								One-Time $				600,000		(600,000)

								Def Maint/Ins'l Mat		200,000		200,000		485,000

								On Going Base		428,100		893,000		72,000





15-16 combined additions

		Expand FY 15-16 (Supplemental $ In GREEN)										Additional BUDGET												Transfers

																								to Def Maint

		Action		Goal				Description		Increase		Notes		1000s		2000s		3000s		4000s		5000s		8000		15/16 Incr

		1B		Goal 1 - 13% Safe & Positive Learning Environments				Invest in facilities/positive learning envir.		20,000		Continued increase in campus supervision/safety				16,000		4,000								20,000

		1F		Goal 1 - 13% Safe & Positive Learning Environments				Invest in facilities/positive learning envir.		75,000		Continued increase to reach prior Deferred Maintenance annual levels												75,000		75,000

		1I		Goal 1 - 13% Safe & Positive Learning Environments				Athletics		65,000		1 FTE Trainer/Instructor (.5 per HS)		50,000				15,000								65,000

		1J		Goal 1 - 13% Safe & Positive Learning Environments				Invest in facilities/positive learning envir.		110,000		$10/student class furniture refresh for CC learning								110,000						110,000

		2C		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities				Pathways		110,000		STEM/PLTW Through-line MS/HS ACS/AHS, invest in equipment and supplies								110,000						110,000

		2E		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities				GATE Districtwide		40,000		2 sections AEW ($16k), $8k elementary grants		28,000				4,000				8,000				40,000

		2F		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities				1 Day Summer Training		10,000		extra hours PD		7,500				2,500								10,000

		2F		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities				Coach 35 days		20,000		Becky's Consulting										20,000				20,000

		2F		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities				Co Teaching		65,000		1 section each HS & MS		50,000				15,000								65,000

		2I		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities				Expand Media Specialists		120,000		1.6 FTE additional Medial Specialist Positions		92,000				28,000								120,000

		3D		Goal 3 - 8%  Reading & Writing Proficiency by End of 3rd Gr				1  Instructional Coach Suppl.		80,000		PY funded from Common Core (now split Title2 & Supp)		61,500				18,500								80,000

		3G		Goal 3 - 8%  Reading & Writing Proficiency by End of 3rd Gr				Prof. Development Sped State Standards		30,000		PY Common Core Funded		25,000				5,000								30,000

		3I		Goal 3 - 8%  Reading & Writing Proficiency by End of 3rd Gr				ELA Instr'l Materials JK-12		50,000		Fund IM Resource								50,000						50,000

		4B		Goal 4 - <1%  Math Competency by End of 6th Gr				Math PD time		5,000		SubRelease, on original LCAP		5,000												5,000

		4C		Goal 4 - <1%  Math Competency by End of 6th Gr				Math PD for At Risk		4,000		Subrelease PD on interventions		4,000												4,000

		4H		Goal 4 - <1%  Math Competency by End of 6th Gr				Parent Ed Math CCSS		1,000		Subrelease and Supplies		750						250						1,000

		5C		Goal 5 - 43% All Students will Gradaute C & C Ready				CCSS Science bridge materials		30,000		In addition to 5H (bridge materials)								30,000						30,000

		5G		Goal 5 - 43% All Students will Gradaute C & C Ready				Support for College/Career Planning		68,000		Increase college advisors from 4 to 8 hours/day at each HS				50,000		18,000								68,000

		5H		Goal 5 - 43% All Students will Gradaute C & C Ready				Develop/adopt/purchase CCSS materials		60,000		IM Increases on separate line items								60,000						60,000

		5L		Goal 5 - 43% All Students will Gradaute C & C Ready				Reduce class size in MS & HS core		91,000		1 sections per MS and 2 sections per HS (total 7 sections)		70,000				21,000								91,000

		5M		Goal 5 - 43% All Students will Gradaute C & C Ready				Additional Staff Development Time - Ccore		600,000		TWO Years (set aside at year end)		425,000		100,000		75,000								600,000

		5N		Goal 5 - 43% All Students will Gradaute C & C Ready				Expand Media Center Hours		18,000		K-8 sites, additional days on calendar for Media Clerks				15,000		3,000								18,000

		6B		Goal 6 - 13% Specialized Services beyond Core Program				Star Renn		50,000		Additional Cost for Universal Screener (total $110k)										50,000				50,000

		6E		Goal 6 - 13% Specialized Services beyond Core Program				2 Sections each MS & 1/HS		96,000		shift a PE to zero period, add 2 sections for double block mid-day		84,000				12,000								96,000

		6E		Goal 6 - 13% Specialized Services beyond Core Program				1 Section each HS		32,000		"student success" type course offering		28,000				4,000								32,000

		6J		Goal 6 - 13% Specialized Services beyond Core Program				VAPA Integration		10,000		Professional development, sub release		10,000												10,000

		6K		Goal 6 - 13% Specialized Services beyond Core Program				ES Reading		75,000		Reading Teachers support at ES		62,000				9,000				4,000				75,000

		7D		Goal 7 - 5%  Prudently Invest Resources				Increase EL Development ES		18,200		Increased to $475k		16,000				2,200								18,200

		7E		Goal 7 - 5%  Prudently Invest Resources				Increase EL Development Secondary		26,100		Increased to $150k, all funded by supplemental this year		23,000				3,100								26,100

		7I		Goal 7 - 5%  Prudently Invest Resources				Support for new teachers, HQ		60,000		County program,BTSA										60,000				60,000

										2,039,300				1,041,750		181,000		239,300		360,250		142,000		75,000		2,039,300



		2015-16 LCAP, Year 2 Program Enhancements - Summarized by Goal

		Total new costs are $2 million (not including the program previously funded by ROP)

		Additions to the supplemental program of $500K, Additions to the base program of $1.5M



Goal 1 - 13% Safe 	&	 Positive Learning Environments	Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities	Goal 3 - 8%  Reading 	&	 Writing Proficiency by End of 3rd Gr	Goal 5 - 43% All Students will Gradaute College 	&	 Career Ready	Goal 6 - 13% Specialized Services beyond Core Program	Goal 7 - 5%  Prudently Invest Resources	Goal 4 - 	<	1%  Math Competency by End of 6th Gr	270000	365000	160000	867000	263000	104300	10000	



2 year lcap by object

		lcap		Funding		Description		TOTALS		1000s		2000s		3000s		4000s		5000s

		1A		B		Counseling		2,141,000		1,627,240				513,760

		1B		B		Continued increase in campus supervision/safety		50,000				34,000		16,000

		1B		Bond		Cameras & Lighting		30,000								30,000

		1C		B		Expand "Choices" to Middle Schl		18,000		13,700				4,300

		1F		B		Deferred Maintenance		500,000										500,000

		1i		B		Athletic Safety		88,000		57,900				16,100		14,000

		1J		B		$10/student class furniture CC learning		110,000								110,000

		2A		Bond		1:1 Technology		300,000								300,000

		2B		S		Media Spec Coach (50%)		42,500		32,000				10,500

		2A		Bond		Classroom Hardware		50,000										50,000

		2C		B		STEM/PLTW Through-line MS/HS ACS/AHS, invest in equipment and supplies		110,000								110,000

		2C		Grant		STEM/PLTW Through-line MS/HS ACS/AHS, invest in equipment and supplies		30,000								30,000

		2Ca		B		CTE Pathways (prior ROP prgrm)		1,000,000		750,000				150,000		100,000

		2E		B		2 sections AEW ($16k), $8k elementary grants		40,000		28,000				4,000				8,000

		2F		B		PD & Consulting		30,000		7,500				2,500				20,000

		2F		B		1 section each HS & MS		65,000		50,000				15,000

		2G		S		Sped Dir vs Coord., 20% MS, 10% Director, 50% TOSA		82,500		67,400				15,100

		2H		B		LVA & IS Support		15,000		12,000				3,000

		2H		B		IB Support/Coordinate K-12		35,000		30,000				5,000

		2I		B		1.6 FTE additional Medial Specialist Positions		120,000		92,000				28,000

		3B		S		PD- Release Time & Consult.		25,000		15,000				2,000				8,000

		3C		B		SDD JK-3 Teachers		200,000		152,000				48,000

		3D		S		PY funded from Common Core (now split Title2 & Supp)		80,000		61,500				18,500

		3D		T2		PY funded from Common Core (now split Title2 & Supp)		80,000		61,500				18,500

		3F		S		Extended Learning, Tutoring		4,000		3,000				1,000

		3G		S		PY Common Core Funded		30,000		25,000				5,000

		3H		S		Parent Ed		250								250

		3I		B		Fund IM Resource		50,000								50,000

		4B		B		SubRelease, on original LCAP		5,000		5,000

		4C		S		Subrelease PD on interventions		4,000		3,000				1,000

		4F		S		Extended Learning, Core		4,000		3,000				1,000

		4H		S		Subrelease and Supplies		1,000		750						250

		4i		B		Reduce Class Size 6th Gr Math		45,000		34,000				11,000

		5A		B		Add'l Sections, Service Learning		30,000		22,600				7,400

		5C		B		In addition to 5H (bridge materials)		30,000								30,000

		5D		B		Supplemental Materials		2,500								2,500

		5E		B		SDD Collaboration Gr4-12		850,000		650,000						200,000

		5G		B		College & Career Advisors at HS		136,000				100,000		36,000						only the incremental being charged to 00735

		5H		B		Instr'l Materials/Adoption set aside		420,000								420,000

		5K		S		EL Sections Lower at HS (PY ROP)		128,000		112,000				16,000

		5L		B		1 sections per MS and 2 sections per HS (total 7 sections)		91,000		70,000				21,000

		5M		B		TWO Years (set aside at year end)		600,000		425,000		100,000		75,000

		5N		B		K-8 sites, additional days on calendar for Media Clerks		18,000				15,000		3,000

		6B		S		Universal Screener		110,000										110,000

		6C		S		PD- Release Time & Consult.		31,900		19,000				2,900				10,000

		6E		S		shift a PE to zero period, add 2 sections for double block mid-day, HS student success course		128,000		112,000				16,000

		6G		S		VCOE EL Consultant		21,600										21,600

		6H		S		Language Appraisal Team		10,000		8,700				1,300

		6I		T3		Parent Support, EL		1,000		750				250

		6J		B		Professional development, sub release		10,000		10,000

		6K		S		Reading Teachers support at ES		75,000		62,000				9,000				4,000

		7B		B		24:1 JK-3 Avg Class size		1,641,250		1,266,250				375,000

		7D		S		EL Teachers at Elem Sites		475,000		365,000				110,000

		7E		S		EL Sections at Secondary		150,000		115,000				35,000

		7F		S		I.A.s to support EL (split funded)		131,400				114,400		17,000

		7F		T3		I.A.s to support EL (split funded)		112,900				100,000		12,900

		7G		B		30:1 Average class size Gr 4&5		130,000		100,000				30,000

		7I		B		County program,BTSA		60,000										60,000

						TOTALS		10,778,800		6,469,790		463,400		1,657,010		1,397,000		791,600





Tosa & Media Sp

		lcap goal		funding		Certificated Positions		fte				notes				Unrestricted		Certificated Positions		fte				notes		Est. Annual $

		2B		Supp. 00709.0		Media Specialist		0.50				Lagola				00000.0		Media Specialist		0.5				Lagola		35,000

		2G		Supp. 00709.0		Dir of Elem		0.10				O'Sullivan				00000.0		Media Specialist		1.0				Garcia		81,000

		2G		Supp. 00709.0		Dir of Sped		0.18				Ihori				00000.0		Media Specialist		1.0				Weinken		76,000

		2G		Supp. 00709.0		TOSA		0.60				Andrews 				00000.0		Media Specialist		0.7				Johnson		43,000

		2G		Supp. 00709.0		TOSA		0.60				Treadaway														235,000

		2G		Supp. 00709.0		TOSA		0.50				Hershman

																								Parcel Tax		120,000

		5K		Supp. 00709.0		English Sections @HS		1.60				8 sections												Unrestricted		115,000

												2 - Harper

		6E		Supp. 00709.0		HS Sections/Lower Class Size		0.40				2 sections

		6E		Supp. 00709.0		MS Sections/Lower Class Size		1.20				6 sections

												1 - Peoples

		6K		Supp. 00709.0		Elem Reading Teachers		hourly				after school

		7D&E		Supp. 00709.0		Original ELL Teachers		0.35				Dietz

		7D&E		Supp. 00709.0		Original ELL Teachers		1.00				Frank

		7D&E		Supp. 00709.0		Original ELL Teachers		0.60				Kaplan

		7D&E		Supp. 00709.0		Original ELL Teachers		1.00				Kurzeja

		7D&E		Supp. 00709.0		Original ELL Teachers		1.00				Nishimura

		7D&E		Supp. 00709.0		Original ELL Teachers		1.00				Pimstone

		7D&E		Supp. 00709.0		Original ELL Teachers		0.40				Rizk

		7D&E		Supp. 00709.0		Original ELL Teachers		0.60				Serich

		3D		Title II 40350.0		Media Specialist		1.00				Minicozzi

		3D		Title II 40350.0		TOSA		0.40				Andrews 

		3D		Title II 40350.0		TOSA		0.40				Treadaway



		2015-16 Supplemental Budget:				1,551,300

				IA Salary & Benefits		244,000

				Balance for Certificated & Other		1,307,300





graph of increases

		Sum of Increase

		Row Labels		Total

		Goal 1 - 13% Safe & Positive Learning Environments		270,000		13%

		Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities		365,000		18%

		Goal 3 - 8%  Reading & Writing Proficiency by End of 3rd Gr		160,000		8%

		Goal 5 - 43% All Students will Gradaute College & Career Ready		867,000		43%

		Goal 6 - 13% Specialized Services beyond Core Program		263,000		13%

		Goal 7 - 5%  Prudently Invest Resources		104,300		5%

		Goal 4 - <1%  Math Competency by End of 6th Gr		10,000		0%

		Grand Total		2,039,300



Goal 1 - 13% Safe 	&	 Positive Learning Environments	Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities	Goal 3 - 8%  Reading 	&	 Writing Proficiency by End of 3rd Gr	Goal 5 - 43% All Students will Gradaute College 	&	 Career Ready	Goal 6 - 13% Specialized Services beyond Core Program	Goal 7 - 5%  Prudently Invest Resources	Goal 4 - 	<	1%  Math Competency by End of 6th Gr	270000	365000	160000	867000	263000	104300	10000	Goal 1 - 13% Safe 	&	 Positive Learning Environments	Goal 2 - 18%  All LVUSD Students, Access to Multiple Opportunities	Goal 3 - 8%  Reading 	&	 Writing Proficiency by End of 3rd Gr	Goal 5 - 43% All Students will Gradaute College 	&	 Career Ready	Goal 6 - 13% Specialized Services beyond Core Program	Goal 7 - 5%  Prudently Invest Resources	Goal 4 - 	<	1%  Math Competency by End of 6th Gr	270000	365000	160000	867000	263000	104300	10000	

LCAP Supplemental

		LCAP Reconciliation						Draft 4/29/2014

		Goal		Supplemental- Increases

														33500		9000

		2B		Coaching Media Specialist				42,500				37,750		33,407.08		9,092.92

		2G		Admin/Inst Support 

				Sped Dir vs Coord		25,000						82500

				Coaching/Mentors		12,500						4750		13500		ben/taxes

				Sped TOSA 50%		32,500						77750

				Director of Inst 10%		12,500						69000		sal

								82,500

		3B		PD specifically selected interventions for underachieving ELA				28,450

		3F		Explore Extended Learning-80 hrs Tutoring Reading/Writing				4,000				100000		55000

		3H		Parent Ed CCSS Reading				500				66700		37000

		4F		Explore Extended Learning-80 hrs Tutoring Math				4,000				33300		18000

		5B		Implement Innovative STEM/PLW 14 days per diem				5,000

		6B		Universal Screener				60,000						65

		6C		PD & Collaboration for analyzing data, determine interventions & differentiation strategies				28,450						11700

		6E		Before/After School Tutoring				13,000						577

		6G		PD Consultant VCOE				21,600						27

		6H		English Language Appraisal Team				10,000

														0.4		fte

						Subtotal		300,000						9800

												26080		3920		850000

				Supplemental- Existing (EIA) Services								23079.6460176991				752212.389380531

		7D		Provide ELD Teachers at all Elem				446,400				23000		sal

		7E		Provide ELD Intervention at Secondary Sites				73,740

LVUSD: LVUSD:
spending $150k (2 sections per site)				7000		ben

		7F		Provide Instructional Assistants to support EL Learners				177,802



						Subtotal		697,942



				Total Supplemental Budget for 2014-15 fiscal year:				$   997,942



												Reallocation of resources





14-15 budget Summary

		2014-15 Projection		Base  Add'l		Base Actions		Total BASE		Supplemental		Common Core				Total     Budget				add health

		Certificated Staff		45,721,621		5,049,100		50,770,721		728,500		175,000				51,674,221		46,944,660		4,729,561		51,674,221

		Classified Staff		20,538,460		342,450		20,880,910		126,900						21,007,810		18,220,507		2,787,303		21,007,810

		Administration		6,412,840		(12,500)		6,400,340		37,500						6,437,840		5,934,690		503,150		6,437,840

		Supplies		2,289,093		316,500		2,605,593		100		1,231,000				3,836,693		3,836,693				3,836,693

		Utilities 		2,249,601				2,249,601								2,249,601		2,249,601				2,249,601

		Transportation		2,246,067				2,246,067								2,246,067		2,246,067				2,246,067

		Other		6,439,999		438,000		6,877,999		118,000						6,995,999		6,995,999				6,995,999

				85,897,681		6,133,550		92,031,231		1,011,000		1,406,000				94,448,231		86,428,217				94,448,231		- 0

				Core Program		LCAP Goals		Total								(216,698)						94,448,231.00

		Certificated Staff		48,334,212		903,500		49,237,712														- 0

		Classified Staff		18,918,621		126,900		19,045,521														14,975,762.00

		Administration		6,941,344		37,500		6,978,844

		Supplies		3,234,792		1,231,100		4,465,892														(14,975,762.00)		-1

		Utilities 		2,202,504		- 0		2,202,504														- 0

		Transportation		2,248,334		- 0		2,248,334

		Other		5,632,927		118,000		5,750,927

				87,512,733		2,417,000		89,929,733

				mgm				supplies		other		cert

		13/14 		14/15				15/16

				1.08				1.015

		68,199,377		73,380,502				74,462,550

		78%		84%				84%

		1,801,474		1,737,537				1,726,505

		87,837,982		87,819,798				88,157,665



		1,398,704.77		1,451,851.86				1,398,704.77

		684005		997942				1,012,657.37



Core Program	Certificated Staff	Classified Staff	Administration	Supplies	Utilities 	Transportation	Other	48334211.688000001	18918620.5165	6941343.6699999999	3234791.8085714276	2202504.25	2248334.16	5632927	LCAP Goals	Certificated Staff	Classified Staff	Administration	Supplies	Utilities 	Transportation	Other	903500	126900	37500	1231100	0	0	118000	

suppl 15-16

		Supplemental Expand		FY 15-16		Additional BUDGET

										1000s		2000s		3000s		4000s		5000s		15/16 Increase





		3D		1  Instructional Coach Suppl.		80,000		PY funded from Common Core (now split Title2 & Supp)		61,500				18,500						80,000



		3G		Prof. Development Sped State Standards		30,000		PY Common Core Funded		25,000				5,000						30,000



		5K		English Sections at HS		128,000		4 sections each HS- previously funded by ROP Flex $		112,000				16,000						128,000



		4C		Math PD for At Risk		4,000		Subrelease PD on interventions		4,000										4,000



		4H		Parent Ed Math CCSS		1,000		Subrelease and Supplies		750						250				1,000



		6B		Star Renn		50,000		Additional Cost for Universal Screener (total $110k)										50,000		50,000





		Additional Supports for Intervention

		6E		2 Sections each MS & 1/HS		96,000		shift a PE to zero period, add 2 sections for double block mid-day		84,000				12,000						96,000

		6E		1 Section each HS		32,000		"student success" type course offering		28,000				4,000						32,000

		6K		ES Reading		75,000		Reading Teachers support at ES		62,000				9,000				4,000		75,000

		7D		Increase EL Development ES		18,200		Increased to $475k		16,000				2,200						18,200

		7E		Increase EL Development Secondary		26,100		Increased to $150k, all funded by supplemental this year		23,000				3,100						26,100





						540,300		Charge to 00709.0 Resource, Additional 15/16		416,250		0		69,800		250		54,000		540,300



								2014-15 LCAP Supplemental Additional		728,500		126,900		37,500		100		118,000		1,011,000



								CUMULATIVE TOTALS		1,144,750		126,900		107,300		350		172,000		1,551,300

																				1,551,300

																				0



		Required increases to Supplemental Prog.

		2015-16		535,000

		2016-17		300,000

		2017-18		200,000

		2018-19		100,000

		2019-20		100,000





base 15-16

		BASE Expand FY 15-16								Additional BUDGET

						Increase		New Annual		Notes		1000s		2000s		3000s		4000s		5000s		8000		15/16 Incr		New ideas after May Revise

																						Transfers

		1B		Invest in facilities/positive learning envir.		20,000		50,000		Continued increase in campus supervision/safety				16,000		4,000								20,000				20,000

		1F		Invest in facilities/positive learning envir.		75,000		500,000		Continued increase to reach prior Deferred Maintenance annual levels												75,000		75,000

		IJ		Invest in facilities/positive learning envir.		110,000		110,000		$10/student class furniture refresh for CC learning								110,000						110,000				110,000

		1I		Athletics		65,000		65,000		1 FTE Trainer/Instructor (.5 per HS)		50,000				15,000								65,000				65,000

		2C		Support Career Pathways		1,000,000		1,000,000		Currently funded through previous ROP funds. Reduce $100k each year after, move to HS classes		750,000				150,000		100,000						1,000,000

		2C		Pathways		110,000		110,000		STEM/PLTW Through-line MS/HS ACS/AHS, invest in equipment and supplies								110,000						110,000				110,000

		2E		GATE Districtwide		40,000		40,000		2 sections AEW ($16k), $8k elementary grants		28,000				4,000				8,000				40,000

		2F		1 Day Summer Training		10,000		10,000		extra hours PD		7,500				2,500								10,000

		2F		Coach 35 days		20,000		20,000		Becky's Consulting										20,000				20,000

		2F		Co Teaching		65,000		65,000		1 section each HS & MS		50,000				15,000								65,000

		2I		Expand Media Specialists		120,000		120,000		1.6 FTE additional Medial Specialist Positions		92,000				28,000								120,000				120,000

		3I		ELA Instr'l Materials JK-12		50,000		50,000		Fund IM Resource								50,000						50,000				50,000

		4B		Math PD time		5,000		5,000		SubRelease, on original LCAP		5,000												5,000

		5C		CCSS Science bridge materials		30,000		30,000		In addition to 5H (bridge materials)								30,000						30,000

		5G		Support for College/Career Planning		68,000		136,000		Increase college advisors from 4 to 8 hours/day at each HS				50,000		18,000								68,000

		5N		Expand Media Center Hours		18,000		18,000		K-8 sites, additional days on calendar for Media Clerks				15,000		3,000								18,000				18,000

		5H		Develop/adopt/purchase CCSS materials		60,000		420,000		IM Increases on separate line items								60,000						60,000

		5L		Reduce class size in MS & HS core		91,000		91,000		1 sections per MS and 2 sections per HS (total 7 sections)		70,000				21,000								91,000				91,000

		5M		Additional Staff Development Time - Ccore		600,000		600,000		TWO Years (set aside at year end)		425,000		100,000		75,000								600,000				600,000

		6J		VAPA Integration		10,000		10,000		Professional development, sub release		10,000												10,000				10,000

		7I		Support for new teachers, HQ		60,000		60,000		County program,BTSA										60,000				60,000



						2,627,000		3,510,000				1,487,500		181,000		335,500		460,000		88,000		75,000		2,627,000				1,194,000

										Included in base program - orig. ROP funded sections, don't double count expenses		-750,000				-150,000		-100,000				0		-1,000,000



										Increases to budget, Resource 007350.0 FY 2015-16		$737,500		$181,000		$185,500		$360,000		$88,000		$75,000		1,627,000

										14-15 LCAP Goal Costs, Base Increases		143,900		154,650		125,400		2,500		14,000		200,000		640,450





14-15 budget 

		DRAFT NOTES 14-15 BUDGET				CONFIDENTIAL 5/20/14

		Changes from Current Year										1110		1210		1130		1162		1310		2210		2410		3111		3212		3411		3412		4310		5850		5890		8019		8990

		14-15 Needs/Increases		Supplemental		Base		TOTAL		lcap

		20% Mariposa MS Counselor				17,000		17,000		1A		13,000														4,000

		Classif. Campus Superv				30,000		30,000		1B												19,200				10,800

		Expand "Choices" to Middle Schl				5,000		5,000		1C		4,400														600

		Fill Vacancies in HR & Maint				130,450		130,450		1F												84,450				46,000

		Deferred Maintenance				75,000		75,000		1F																														75,000

		Helmet Refurbish				14,000		14,000		1i																14,000

		Align Assist Princ. Work Year				9,000		9,000		1i		7,900														1,100

		Media Spec Coach (50%)				(42,500)		(42,500)		2B		(32,000)														(10,500)

		Director of Instruction (10%)				(12,500)		(12,500)		2G		(10,000)														(2,500)

		Sped TOSA Coach (50%)				(32,500)		(32,500)		2G		(24,500)														(8,000)

		IB Support/Coordinate K-12				35,000		35,000		2H		30,000														5,000

		Reduce Class Size 6th Gr Math				45,000		45,000		4i		34,000														11,000

		Add'l Sections, Service Learning				30,000		30,000		5A		22,600														7,400

		Supplemental Materials				2,500		2,500		5D																2,500

		College & Career Advisors at HS				68,000		68,000		5G												51,000				17,000

		Instr'l Materials/Adoption set aside				125,000		125,000		5H																														125,000

		Tutoring B/A School				12,000		12,000		6E		10,500														1,500

		Reduce Class Size 4th & 5th Gr				130,000		130,000		7G		88,000														42,000



		Unrestricted (Base) Total		- 0		640,450		640,450				143,900		- 0		- 0		- 0		- 0		154,650		- 0		141,900		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0

		Sped Dir vs Coord.		25,000				25,000		2G										21,900						3,100

		Coaching/Mentoring		12,500		

LVUSD: LVUSD:
TOSA?
		12,500		2G						11,000										1,500

		Media Spec Coach (50%)		42,500				42,500		2B		32,000														6,000				4,500

		Director of Instruction (10%)		12,500				12,500		2G										10,000						1,500				1,000

		Sped TOSA Coach (50%)		32,500				32,500		2G		24,500														3,500				4,500

		PD- Release Time & Consult.		25,000				25,000		3B								15,000								2,000										8,000

		Universal Screener		60,000				60,000		6B																												60,000

		PD- Release Time & Consult.		31,900				31,900		6C								19,000								2,900										10,000

		Tutoring B/A School		13,000				13,000		6E						11,300										1,700

		VCOE EL Consultant		21,600				21,600		6G																										21,600

		Language Appraisal Team		10,000				10,000		6H						8,700										1,300

		Additional Goals in LCAP		13,500				13,500		misc		12,000														1,500

		SUPPLEMENTAL Total		300,000		- 0		300,000				68,500		- 0		31,000		34,000		31,900		- 0		- 0		25,000		- 0		10,000		- 0		- 0		39,600		60,000		- 0		- 0

		Changes from Current Year										1110		1210		1130		1162		1310		2210		2410		3111		3212		3411		3412		4310		5850		5890		8019		8990

								LCAP Combined				212,400		- 0		31,000		34,000		31,900		154,650		- 0		166,900		- 0		10,000		- 0		- 0		39,600		60,000

								Categorical																										(750,000)

								Leaves								48,000

								STRS/PERS																		470,770		78,546

								Health																						224,000

								Wcomp																						15,000

								Election																														(250,000)

								S&C				326,000

								Decline Enrl				(195,000)

								14/15 Ccore				100,000				37,500		27,500								10,000								1,231,000

								13/14 Ccore								(400,000)						(20,000)				(45,000)		(2,000)						(100,000)				(285,016)

								TOTAL Expected Chg				443,400		- 0		(283,500)		61,500		31,900		134,650		- 0		602,670		76,546		249,000		- 0		381,000		39,600		(475,016)		- 0		- 0		1,261,750

												253,300										134,650				928,216								381,000		(435,416)				200,000		- 0





common core

														Current 13/14		Adjust		Revised Est Actuals				14/15 LCAP				Revised 2 Yr



		01.0		74050.0		11100		10000		1110		0000802		55,000		(55,000)						100,000				100,000

		01.0		74050.0		11100		10000		1130		0000802		1,033,500		(633,500)		400,000				37,500				437,500

		01.0		74050.0		11100		10000		1162		0000802		- 0		- 0						27,500				27,500

		01.0		74050.0		11100		10000		2130		0000802				20,000		20,000								20,000

		01.0		74050.0		11100		10000		3111		0000802		- 0		45,000		45,000				10,000				55,000

		01.0		74050.0		11100		10000		3212		0000802				2,000		2,000								2,000

		01.0		74050.0		11100		10000		3331		0000802		- 0		- 0										- 0

		01.0		74050.0		11100		10000		3511		0000802		- 0		- 0										- 0

		01.0		74050.0		11100		10000		3611		0000802		- 0		- 0										- 0

		01.0		74050.0		11100		10000		4310		0000802		287,500		(187,500)		100,000				973,000				1,073,000

		01.0		74050.0		11100		10000		4350		0000802		- 0		- 0						258,000				258,000

		01.0		74050.0		11100		10000		5220		0000802		250,000		- 0		250,000								250,000

		01.0		74050.0		11100		21400		5220		0000802		- 0		- 0										- 0

		01.0		74050.0		11100		10000		5890		0000802		250,000		(214,984)		35,016								35,016

														1,876,000		(1,023,984)		852,016				1,406,000				2,258,016

																		852,016



		01.0		74050.0		00000		00000		8590		0000000		2,258,016				2,258,016

												Rest FB		382,016				1,406,000





EIA

																CERT		CLASS		SUPPL		OTHER

		01.0		00709.0		11100		10000		1110		0000802		515,582		765,244		126,807		100		118,849		1,011,000

		01.0		00709.0		11100		10000		1130		0000802		31,000										0

		01.0		00709.0		11100		10000		1162		0000802		39,000

		01.0		00709.0		11100		27000		1310		0000802		31,900

		01.0		00709.0		11100		10000		2130		0000802		84,112

		01.0		00709.0		11100		10000		2160		0000802		1,000

		01.0		00709.0		11100		10000		3111		0000802		62,297

		01.0		00709.0		11100		10000		3212		0000802		9,015

		01.0		00709.0		11100		10000		3311		0000802		0

		01.0		00709.0		11100		10000		3312		0000802		5,215

		01.0		00709.0		11100		10000		3331		0000802		6,555

		01.0		00709.0		11100		10000		3332		0000802		1,220

		01.0		00709.0		11100		10000		3411		0000802		64,585

		01.0		00709.0		11100		10000		3412		0000802		20,033

		01.0		00709.0		11100		10000		3511		0000802		226

		01.0		00709.0		11100		10000		3512		0000802		42

		01.0		00709.0		11100		10000		3611		0000802		10,850

		01.0		00709.0		11100		10000		3612		0000802		2,019

		01.0		00709.0		11100		10000		3911		0000802		2,104

		01.0		00709.0		11100		10000		3912		0000802		4,151

		01.0		00709.0		11100		10000		4310		0000802		100

		01.0		00709.0		11100		10000		5210		0000802		149

		01.0		00709.0		11100		10000		5215		0000802		1,145

		01.0		00709.0		11100		21400		5220		0000802		0

		01.0		00709.0		11100		10000		5850		0000802		39,600

		01.0		00709.0		11100		10000		5890		0000802		60,100

		01.0		00709.0		11100		10000		5901		0000802		0

		01.0		00709.0		11100		72100		7310		0000802		19,000

		01.0		00709.0		00000		00000		8011		0000000		1,011,000

		01.0		00709.0		00000		00000		8311		0000000		0

		01.0		00709.0		00000		00000		8980		0000000		0

		01.0		00709.0		00000		00000		8990		0000000		0

		01.0		00709.0		00000		00000		8995		0000000		0

														0





14-15 LCAP Summary

						Supplemental						Common Core		Base Program								Total General Fund				Bond Funds

						New		Re-allocated		Existing				New		Re-allocated		Existing

		REVENUES

		LCFF/Supplmental				300,000								6,001,125								6,301,125

		Declining Enrollment												(820,000)								(820,000)

		Reduced Sped Funding												(250,000)								(250,000)

		     Total				300,000								4,931,125								5,231,125



		EXPENDITURES

		LCAP Goals																										Supplemental												Base												Common Core												Total LCAP Noted

		Goal 1- Safe & Positive Learning Environments																										cert		class		mgm		supplies		other				cert		class		mgm		supplies		other				cert		class		mgm		supplies		other				 cert 		 class 		 mgm 		 supplies 		 other 

		A												17,000				2,124,000																						2,141,000

		B												30,000												60,000																30,000

		C												5,000				13,000																						5,000								13,000

		F												150,000				350,000																								130,450						425,000		DM

		I												13,000																										9,000						14,000

		Subtotal				- 0		- 0		- 0		- 0		215,000		- 0		2,487,000				- 0				60,000



		Goal 2 - All LVUSD Students, Access to Tools & Opportunities

		A										258,000																																														258,000

		B						42,500								(42,500)										50,000		42,500												(42,500)

		G				37,500		45,000								(45,000)												45,000				37,500								(32,500)				(12,500)

		H												35,000				15,000																						50,000

		Subtotal				37,500		87,500		- 0		258,000		35,000		(87,500)		15,000				- 0				50,000



		Goal  3 -  Reading & Writing Proficiency by End of 3rd Gr

		B				25,000																						17,000								8,000

		C																200,000																						200,000

		D										100,000																																								100,000

		F				4,000																						4,000

		G										10,000																																								10,000

		H				500																						500

		Subtotal				29,500		- 0		- 0		110,000		- 0		- 0		200,000				- 0				- 0



		Goal  4 -  Math Competency by End of 6th Gr

		B										60,000																																								60,000

		E										698,000																																														973,000

		F				4,000																						3,900						100

		G										5,000																																								5,000

		I																																						45,000

		Subtotal				4,000		- 0		- 0		763,000		- 0		- 0		- 0				- 0				- 0



		Goal 5 - All Students will Gradaute C&C Ready

		A												30,000																										30,000

		B				5,000																						5,000

		D												2,500																																2,500

		E																850,000																						850,000

		G												68,000																												68,000

		H																																												300,000

		Subtotal				5,000		- 0		- 0		- 0		100,500		- 0		850,000				- 0				- 0



		Goal 6 - Specialized Services beyond Core Program

		B						60,000																												60,000

		C				31,900																						21,900								10,000

		E				13,000								12,000														13,000												12,000

		G				21,600																														21,600

		H				10,000																						10,000

		I																1,000																						1,000

		Subtotal				76,500		60,000		- 0		- 0		12,000		- 0		1,000				- 0				- 0



		7 - Prudently Allocate Resources

		A																																						45,721,620

		B																1,625,000																						1,625,000

		C																																								20,538,460		6,412,840		2,289,093		10,935,667

		D								446,000																		445,000								11,800

		E								73,740								76,260										120,700								3,200				26,100

		F								177,800								63,000												126,900						3,400						114,000

		G												130,000																										130,000

		Subtotal

						- 0		- 0		697,540		- 0		130,000		- 0		1,764,260				- 0				- 0

		Total LCAP Expenditures

						152,500		147,500		697,540		1,131,000		492,500		(87,500)		5,317,260				7,850,800				110,000		728,500		126,900		37,500		100		118,000		1,011,000		50,770,720		20,880,910		6,400,340		2,605,593		11,373,667		92,031,230		175,000		- 0		- 0		1,231,000		- 0		1,406,000

						`								645,000														cert		class		mgm		supplies		other				cert		class		mgm		supplies		other				cert		class		mgm		supplies		other

																																																		92,031,230







		LCAP GOALS and Budget Allocations																										Supplemental		Common Core		Base Program		Total				Supplemental		Common Core		Base Program

		Goal 1 - Safe & Positive Learning Environments																														2,767,450		2,767,450				1011000		1406000		92031230

		Goal 2 - All LVUSD Students, Access to Multiple Opportunities																										125,000		258,000		(37,500)		345,500

		Goal 3 -  Reading & Writing Proficiency by End of 3rd Gr																										29,500		110,000		200,000		339,500

		Goal  4 -  Math Competency by End of 6th Gr																										4,000		1,038,000		45,000		1,087,000

		Goal 5 - All Students will Gradaute C & C Ready																										5,000				1,250,500		1,255,500

		Goal 6 - Specialized Services beyond Core Program																										136,500				13,000		149,500

		Goal 7 - Prudently Invest Resources																										711,000				87,792,780		88,503,780

																												1,011,000		1,406,000		92,031,230		94,448,230



























		2014-15 BUDGET																										Supplemental		Common Core		Base Program		Total

		Certificated Staff & Benefits																										728,500		175,000		50,770,720		51,674,220						Certificated Staff & Benefits		51,674,220

		Classified Staff & Benefits																										126,900				20,880,910		21,007,810						Classified Staff & Benefits		21,007,810

		Administrative Staff & Benefits																										37,500				6,400,340		6,437,840						Administrative Staff & Benefits		6,437,840

		Supplies																										100		1,231,000		2,605,593		3,836,693						Supplies		3,836,693

		Utilities 																														2,249,601		2,249,601						Utilities 		2,249,601

		Transportation																														2,246,067		2,246,067						Transportation		2,246,067

		Other																										118,000				6,877,999		6,995,999						Other		6,995,999

		TOTAL																										1,011,000		1,406,000		92,031,230		94,448,230



Certificated Staff 	&	 Benefits	Classified Staff 	&	 Benefits	Administrative Staff 	&	 Benefits	Supplies	Utilities 	Transportation	Other	51674220	21007810	6437840	3836693	2249601	2246067	6995999	Supplemental	Common Core	Base Program	1011000	1406000	92031230	

14-15 Adoption

		Needs		Dept		Wky Hrs		2nd Interim

		Leave Tracking		Personnel		20		27,450.00		129,950.00

		Grounds Workers Itinerant		Maint		80		90,000.00

		Facility/Secretary		Maint		10		12,500.00

		Assist Principals 210		HS				9,000.00		check service learning stipend and ROP stipend $2k each. Add costs for sports

		Helmet Refurbishing						14,000.00

										152,950.00										138950

														DRAFT NOTES 14-15 BUDGET

														Changes from Current Year												1110		1210		1130		1162		1310		2210		2410		3111		3212		3411		3412		4310		5850		5890		8019		8990

												50220		14-15 Needs/Increases		Supplemental		Base		TOTAL		lcap

														20% Mariposa MS Counselor				17,000		17,000		1A						13,000												2,000				2,000

		20% MS Counselor Mariposa				7		17,000.00						Classif. Campus Superv				30,000		30,000		1B														19,200						4,800				6,000

		Sped Director vs Coord		Sped				25,000.00						Expand Choices to Middle Schl				5,000		5,000		1C								4,400										600

		Director I of Spec Prgrm 		Ed Services				124,850.00		with taxes				Fill Vacancies in HR & Maint				130,450		130,450		1F														57,000		27,450				18,400				27,600

		TOSA ELL (vs Carol)		i.e. meininger				80,000.00						Deferred Maintenance				75,000		75,000		1F																																75,000

		Clerical Ed Services						50,000.00		need support				Helmet Refurbish				14,000		14,000		1i																														14,000

		Classified Site Campus Sup		Formula				160,000.00		formula change				Align Assist Princ. Work Year				9,000		9,000		1i												7,900						1,100

														Media Spec Coach (50%)		42,500		(42,500)		- 0		2B

		Reading/Literacy		TOSAs				240,000.00						Sped Dir vs Coord.		25,000				25,000		2G												21,900						3,100

		BTSA Stipend		10, CLU				17,025.00		Pilot				Coaching/Mentoring		12,500				12,500		2G								11,000										1,500

										713,875.00				Director of Instruction (10%)		12,500		(12,500)		- 0		2G

														Sped TOSA Coach (50%)		32,500		(32,500)		- 0		2G

														IB Support/Coordinate K-12				35,000		35,000		2H				30,000														5,000

														PD- Release Time & Consult.		25,000				25,000		3B										15,000								2,000										8,000

														Reduce Class Size 6th Gr Math				45,000		45,000		4i				34,000														5,000				6,000

								866,825.00						Add'l Sections, Service Learning				30,000		30,000		5A				22,600														3,400				4,000

														Supplemental Materials				2,500		2,500		5D																										2,500

														College & Career Advisors at HS				68,000		68,000		5G																51,000				7,200				9,800

										Requesting				Instr'l Materials/Adoption incrs. set aside				125,000		125,000		5H																																		125,000

		Director of Sped				Coordinator				Director of Sped				Universal Screener		60,000				60,000		6B																														60,000

		Director of Elem				Director of Inst								PD- Release Time & Consult.		31,900				31,900		6C										19,000								2,900										10,000

														Tutoring B/A School		13,000		12,000		25,000		6E								11,300										1,700

																														10,500										1,500

														VCOE EL Consultant		21,600				21,600		6G																												21,600

														Language Appraisal Team		10,000				10,000		6H								8,700										1,300

		Director of Second												Reduce Class Size 4th & 5th Gr				130,000		130,000		7G				88,000														12,600				29,400

		TOSA ELL (meininger)				25% of Martino				LCAP, 100%				Additional Goals in LCAP		13,500				13,500		misc				12,000														1,500

						Director of IT								Total		300,000		640,450		940,450						186,600		13,000		45,900		34,000		29,800		76,200		78,450		45,200		30,400		41,400		43,400		2,500		39,600		74,000		75,000		125,000		940,450

		Director II of Instruction						145,280.00

														Other Changes				Base		TOTAL

		Innovation Stipend Fund						10,000.00						Old Categorical C/O gone				752,475

LVUSD: LVUSD:
parcel tax using fund balance in 13-14		

LVUSD: LVUSD:
TOSA?
		752,475

														Leaves/Staffing Changes				(48,000)		(48,000)

														STRS/PERS Rates				487,700		487,700

														Health Insurance Rates				204,000		204,000

														Workers' Comp Rates				15,000		15,000

														Election Costs				(250,000)		(250,000)

														Step and Column				367,000		367,000

														Decl. Enrl Staff Reduction				(195,000)		(195,000)

														Total				1,333,175		1,333,175



														Revenue		Supplemental		Base		Unrest

														LCFF/Supplemental		300,000		5,859,600		6,159,600

														Declining Enrollment				(751,200)		(751,200)

														Reduced State Funding- SPED				(145,000)		(145,000)

														     Total		300,000		4,963,400		5,263,400



																		Net Change		2,989,775

																		Prior Year UnRest Deficit		u

																		2014/15 Ongoing		ERROR:#VALUE!

																				ERROR:#VALUE!





2nd Interim

		Needs		Dept		Wky Hrs		2nd Interim

		Leave Tracking		Personnel		20		27,450.00

		Grounds Workers Itinerant		Maint		80		90,000.00

		Facility/Secretary		Maint		10		12,500.00

		Assist Principals 210		HS				9,000.00		check service learning stipend and ROP stipend $2k each. Add costs for sports

		Helmet Refurbishing						14,000.00

										152,950.00



														25,000

		20% MS Counselor Mariposa				7		17,000.00						240,000

		Sped Director vs Coord		Sped				25,000.00						80,000

		Director I of Spec Prgrm 		Ed Services				124,850.00		with taxes				50,000

		TOSA ELL (vs Carol)		i.e. meininger				80,000.00						124,500

		Clerical Ed Services						50,000.00		need support						519,500

		Classified Site Campus Sup		Formula				160,000.00		formula change

		Reading/Literacy		TOSAs				240,000.00

		BTSA Stipend		10, CLU				17,025.00		Pilot

										713,875.00







								866,825.00

										Requesting

		Director of Sped				Coordinator				Director of Sped

		Director of Elem				Director of Inst

		Director of Second

		TOSA ELL (meininger)				25% of Martino				LCAP, 100%

						Director of IT

		Director II of Instruction						145,280.00

		Innovation Stipend Fund						10,000.00







Projected Ending Fund Balance
Category Restricted Unrestricted Combined

Estimated Beginning Balance at 2nd Interim 0 34,341,531 $34,341,531

Estimated Revenue 64,615,375 175,215,029 $239,830,404

Estimated Expenses 64,615,375 182,522,364 $247,137,739

Estimated Ending Balance 0 27,034,196 $27,034,196

Breakdown of Ending Balance

Stores and Revolving Cash 0 107,471 $107,471

Local Fiscal Stabilization Reserve 0 3,000,000 $3,000,000

Mandated Reserve (3%) 0 7,414,132 $7,414,132

Undesignated 0 16,512,593 $16,512,593

Estimated Ending Fund Balance 0 27,034,196 $27,034,196

UFB as a % of Expense* 7.9%
*From the May 2021 BOE work session – Goal: Maintain an undesignated fund balance of not less than $6m, inclusive of the $3m local fiscal 
stabilization reserve, or approximately 6% of expenses.
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Multi-year Projection

2023
2024

2025
2026
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Budget Assumption 2023-24 2024-25 2025-26
Cost Of Living Adjustment (COLA) 8.22% 3.94% 3.29%

Enrollment projection 16,153 15,692 15,190

P-2 Funded ADA estimate (3-year rolling) 16,301 15,499 15,129

Unduplicated Pupil % 26.93% 27.67% 27.66%

Unduplicated Pupil Count 4,464 4,336 4,197

CalSTRS Employer Rate 19.10% 19.10% 19.10%

CalPERS Employer Rate 26.68% 27.70% 28.30%

Negotiated salary adjustments - - -

Anticipated teaching retirements 30 30 30

Staffing ratios K-3 - 21.5:1
4-12 - 30:1

K-3 - 21.5:1
4-12 - 30:1

K-3 - 21.5:1
4-12 - 30:1

Factors for Multi-Year Projection
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Major Budget Challenges

• Funded ADA vs. Actual ADA
• Special Education funding in 

proportion to ADA
• Medical benefit costs
• Legal Fees - Pending litigation from 

2015
• Property and Liability Insurance
• Utility costs
• Transportation costs
• Staffing and outsourcing of services
• Programs and services from one-time 

funds
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Description
2023-24

Estimated Budget
2024-25

Projection
2025-26

Projection

Estimated Beginning Balance July 1 $34,341,531 $27,034,196 $19,638,514

Total Income $239,830,404 $229,741,024 $231,166,379

Total Expense $247,137,739 $237,136,706 $239,411,428

Ending Balance $27,034,196 $19,638,514 $11,393,464

Operating +\- ($7,307,335) ($7,395,682) ($8,245,049)

Components of Ending Fund Balance

Stores/Revolving Cash $107,471 $107,471 $107,471

Fiscal Stabilization Reserve $3,000,000 $3,000,000 $3,000,000

Required Reserve 3% $7,414,132 $7,114,101 $7,182,343

Undesignated Funds $16,512,593 $9,416,942 $1,103,650

UFB as a % of Expense 7.9% 5.2% 1.7%

Reserves toward CAP (must be below 10% in ‘24) 9.7% 7.0% 3.5%

Multi-Year Projection
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Fund Beginning 
Balance

Est.
Income

Est.
Expenses

Net Est.
End Balance

Student Activity Fund $2,059,803 $2,969,822 $2,511,971 $2,517,654

Adult Education $95,817 $3,432,779 $3,419,439 $109,157

Child Development Fund $500,557 $7,153,090 $7,153,090 $500,557

Cafeteria Special Revenue $3,425,735 $10,563,664 $10,119,313 $3,870,086

Deferred Maintenance $1,732,186 $1,519,600 $640,000 $2,611,786

Measure I - Capital $19,639,814 $29,560,000 $29,511,276 $19,688,538

Measure I - Technology $29,847,833 $600,000 $2,470,775 $27,977,058

Captial Facilities (Developer Fees) $1,973,249 $481,000 $627,104 $1,827,145

Special Reserve (TOPASS) $4,984,722 $1,664,000 $2,928,875 $3,719,847

Surplus Property Fund $6,080,535 $130,000 $0 $6,210,535

Bond Interest & Redemption $14,251,532 $10,682,103 $13,049,779 $11,883,856

Worker Compensation Fund $679,547 $2,726,949 $2,778,305 $628,191

Health & Welfare Fund $14,846,932 $33,087,462 $28,470,371 $19,464,023

Private Purpose Trust $3,661 $340 $0 $4,001
30
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Category
ESSER I 
(9/30/22)

GEER I
(9/30/22)

Coronavirus 
Relief Fund

(5/31/21)

State General 
Fund

(6/30/21)
ESSER II
(9/30/23)

IPI Grant
(9/30/24)

ELO Grant
(9/30/23)
(9/30/24)

ESSER III
(9/30/24)

Salaries/Services (Learning Loss
Mitigation, Mental Health, PD, Twilight 
Classes, Campus Safety Assistants, Health 
Care, Paraprofessionals)

33,321 559,034 1,318,507 0.00 2,071,010 1,476,323 8,605,366 5,024,049

Facilities (Ventilation, Filters, Tents, 
Ionizers, HEPA, Furniture for Spacing, etc.)

408,227 0.00 1,231,943 0.00 462,540 1,769,987 131,685 989,948

Technology for Students 146,029 0.00 327,994 1,404,477 2,115,046 151,755 1,698,673 47,243

Technology for Staff 35,259 90,609 1,625,069 0.00 67,737 27,502 7,263 9,911

Personal Protective 
Equipment (PPE)

409,469 0.00 984,178 0.00 113,208 424,874 0.00 0.00

Instructional Supplies, 
Software, Assessments, 
Related

203,358 67 742,401 0.00 515,515 64,281 487,815 713,828

Transportation 0.00 288,253 251,455 0.00 19,535 441,648 78,026 150,000

Child Care / Child Nutrition 
Support 11,323 0.00 149,988 0.00 69,542 882,597 0.00 0

Total 1,246,986 937,963 6,631,535 1,404,477 5,434,133 5,238,966 11,032,371 6,934,978

Remaining Balance 3 0.00 0.00 0.00 59,287 1,039,141 497,535 5,413,908

As of May 31, 2023
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